
 
 
 
 
 
 
 
 

SGRC Valdosta Office 
1937 Carlton Adams Drive 

Valdosta, GA 31601 

  

 

Council Meeting Agenda 
November 21, 2024 - 11:00 a.m. 

 
 
 

SGRC Waycross Office 
1725 S. Georgia Parkway, West 

Waycross, GA 31503 

1. Call to Order and Welcome        Lee Gowen  
Council Chair 
 

2. Review and Approval of Minutes of the August 22, 2024 Council Meeting Lee Gowen 
 

3. Review of July, August and September 2024 Preliminary Revenue and  Jennifer New 
Expenditure Reports  
 

4. Acceptance of July, August and September 2024 Preliminary Revenue and Lee Gowen 
Expenditure Reports 
            

5. BRIDGE Georgia         Natalie Crawford 
Chair & Executive 
Director 

 
6. Adoption of GMEBS Restated Defined Benefit Retirement Plan   Chris Strom 

 
7. Resolution to Adopt the Annual Certification of EDA Revolving Loan   Lance Wilcher 

Fund (EDA Cares Acts RLF) Performance 
 

8. Review and Adoption of Resolution of the Comprehensive Economic  Tonia Hendricks 
Development Strategy (CEDS) Annual Update 
 

9. Program Activities/Updates 
o Community & Economic Development     Tonia Hendricks 
o Area Agency on Aging       Scott Courson 
o GIS          Rachel Strom  
o Planning         James Horton 
o Regional Transit        Megan Fowler 
o Transportation/VLMPO       Amy Martin 
o Workforce Development        Roberta Lovett 

 
10. Questions, Comments and Announcements  

ACCG Update 
GMA Update 
DCA Update 
GDEcD Update 

11. Adjourn           Lee Gowen 

Upcoming Meeting Dates 
 

Thursday, December 12, 2024 – Annual Meeting @ 6 PM at the Train Depot, Homerville, GA 
 


